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SOMT Outreach Staff

We are here to help

Rae Smith Sherry Rudolph, Outreach Colette Getten
Outreach VP Senior Director Central Program Coordinator
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“Our vision is an
inclusive world for
all, driven by the
power of sport,
through which
people with

intellectual
disabilities live
active, healthy, and

fFulfilling lives.”
SOMT Mission
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https://somt.org/our-story/
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Local Area Information

How SOMT identifies your region or community
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Local Program Coordinator

You are integral to the success of our mission - thank you!



The Local Program Coordinator
(LPC) is:

e Avolunteer who believes in the value of Special
Olympics sports training and competition
opportunities for athletes

e Enjoys organizing participation in Special Olympics
for athletes in their home community and across
the state

e |Is committed to inviting others to volunteer with
Special Olympics Montana

AN
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Also known as the “Athletic Director” of the team.. I
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LPC Responsibilities Overview

e Volunteer & athlete recruitment

e Manage team in COE (online system)

e Direct logistics fFor team practices

e Fosters positive team culture

e Track accurate team performance data
e Submit Games registrations

e Create, manage & monitor team budget
e Promote & lead team fundraising

e Execute team travel arrangements

e Communicate with area volunteers/staff
e Disseminate info to athletes/families

. H ecia mpics .ﬁel .
LPC Job Description speciat Olgmpics {0



https://drive.google.com/file/d/1j_uSjFLTtZw9HMDpi0wRcaaFHAWYBF8G/view?usp=drive_link
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4 Types of
Volunteers

Class A Volunteer
Day of Volunteer
Coach

Unified Partner




Class A Volunteer

Day of Volunteer registration>Class A Combo form
o Included are Code of Conduct & Conflict of Interest forms
Background Check
Protective Behaviors training
Needed for - Team Volunteer, Chaperone, SOMT Board, LETR Council

Special Olympics ﬂﬁj\ﬁo‘
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Day of Volunteer

An individual who supports an SOMT event on
short-term, one-time basis without ongoing
commitment. They do not require Class A
Volunteer registration but must follow basic
safety and conduct guidelines.

Unified Partner

An individual without an intellectual disability
who participates alongside Special Olympics
athletes on the same team in training and
competition. They require Class A registration.

Coach

A trained and certified volunteer who is

responsible for planning, organizing and leading "
sports training and competition events. They féﬁj;ﬂ
require Class A, Concussion training, Special ~ ﬁﬁ
Olympics Coaching Certification, and sport- Special
specific training. e

Montana
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Recruiting Volunteers ® ®
e Converting Day of Volunteer !

e Family & Team connections s I
 Outreach/Local Area -
o Area Management Team
o SOMT website interest

form (We will be sending
volunteers to you!)



SOMT Athlete definition

*
-

 Identified as having an intellectual disability,
cognitive delay, or limitations in learning & adaptive

skills.
e Must be at least 8 years old to compete.
A, o Younger children can join non-competitive
Y€ “Young Athletes” program if available.
special o Currently registered and participating in year-round

Olympics
Mentana sports programming with a sanctioned SOMT team.
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Recruiting Athletes

e Community/school connections
e Graduating seniors
e QOutreach/Local Area
o Area Management Team
o SOMT website
o Referrals from SOMT Office
o We will be sending Athletes
to you!
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Center of Excellence

SOMT Online registration management system

o
Al

; Bl.;ﬁ special Dlympics

Welcome to the Special
Olympics Portal
Be a part of something bigger

Discover the joy of sports and inclusion by
becoming a Special Olympics athlete, volunteer,
or coach.

IF you do not have a Special Olympics account,
start here:

CREATE AN ACCOUNT

Already have an Account?



Brand New Athletes & Volunteers

COE RESOURCES

ATHLETE REGISTRATION VIDEOS

REGISTERING YOUR ATHLETE
AS A PARENT OR GUARDIAN

COMPLETING YOUR REGISTRATION
AS AN ATHLETE

COMPLETING YOUR ATHLETE'S
REGISTRATION AS A VOLUNTEER:

QUICK GUIDES & OTHER RESOURCES

VOLUNTEERS/COACHES

ACCOUNT CREATION: CLAIMING YOUR PROFILE

ACCOUNT CREATION: GENERAL PROFILE OVERVIEW

VOLUNTEER ZONE: BACKGROUND CHECK QUICK GUIDE

Creating a Volunteer Profile;
(NEW Volunteers)

Creating a New Volunte

¥ Specialllympics Moniana

PARENTS/GUARDIANS

ACCOUNT CREATION: PARENT GUARDIAN PROFILE

PARENT/GUARDIAN: MANAGING MY PARTICIPANTS

PARENT/GUARDIAN E-51GN QUICK GUIDE

ATHLETES

ACCOUNT CREATIOMN: ATHLETE PROFILE QUICK GUIDE

ADOBE E-SIGN FOR ATHLETES WHO ARE NOT THEIR OWHN GUARDIAN

| |
(]
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Registering Class A Volunteers

Things to remember:
Unified Partners or volunteers under the age of 18
» Must have parent create account and add them to the

account

Additional Required Training within the COE
= Concussion Training
* Protective Behaviors

Background Check
= Each volunteer will now request their own background

check within the COE
= Email is sent and they click Order Background Check

.ﬂ’Fﬁ'ﬁﬂ
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Managing Team Members

A0
Eﬁf"a Special Mympics My Teams Do More Home -

Welcome to the Coach Zone, Sherry Rudolph

What do you need to do today? Please select a box below.

Pl R £

Contact
s Sue Hillis the
SOMT Records &
Registration
Coordinator. See
her with

questions.

Manage My Team
Teams Invitations

Special Olympics {oﬂﬁalﬁo
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Team Meetings

e Parent/Guardian Meeting

o set expectations

o provide practice and travel schedule
o attendance policy A%,
o fundraising & athlete ambassador Y€

Special

opportunities Olympics

Montana




Meetings

o Athlete Meeting

@)

@]

Team

set expectations
provide practice
and travel schedule

attendance policy

fundraising & athlete
ambassador opportunities
Code of Conduct AT

f@; a. ﬁax
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Team Practices

e Facilities
o reserve facility
o fill out Usage Agreement/Contract All contracts of any
o do NOT sign-send to Lisa Romig to sign T;Qifgg':jﬁﬁﬁr'j
o even if the space is “"donated”, there must
still be a hold-harmless contract in place

e Practice plans
o coaches must have practice plans
o include warm up, drills for skill e
improvement, cool down S

Special

Olympics
Montana



Risk Management

Always look at the facility before practice
Be aware AN

E®,3
Know where AED/exits are “E7

. Special
Know address of venue for emergencies Olympics

Montana




Create Positive Team Culture

wave

Review Code of Conduct
Set and model team expecatations
Consistancy & predictability of team routines is

critcial e
« Give specific positive praise often fg?;-;%‘*
e Encourage and model positive talk special

Olympics
Montana



Responding to Violations of Conduct

e Reteach and model expectations
e Redirect athlete to team activity
e Create individual plans fFor athletes when necessary

Special Olympics {cﬂ.ﬁaiﬁo
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Responding to Violations of Conduct

Completed Misconduct Report ZEI W
Following behavioral issues that: .
o Violate the Athlete or Volunteer Code of W
Conduct Please Describe the Incident:
e Is detrimental to other participating _
athletes & volunteers
o Affect the positive image of Special e
Olympics participants e
e Misconduct Report forms located on
SOMT Team Planning Page
e Turn in to Rae Smith (CRAR, FVAR, GLAR,
TCAR) or Sherry Rudolph BSAR, NEAR, AEN

f§ ﬁ ﬁai
Special

Olympics
Montana
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Incident Reports

Completed if Athlete or
Volunteer is injured at training
or competition
Includes:
o Travel to & from an event
o Non-competition venues
Incident fForms located on SOMT
Team Planning Page
Turn in to Rae Smith (CRAR,
FVAR, GLAR, TCAR) or Sherry
Rudolph BSAR, NEAR, SWAR,
YVAR)

'Y SPECIAL OLYMPICS Egned
American Specialt FIRST REPORT OF ACCIDENT /INCIDENT ikl
nnnnnnnn Hppics
Datm af Incidant:
e ed PersosyPany isfarmation Date of Btk )
Marma:
paay =)
Addruii
= =

Dt Erigtiom of AdCiSAL i siomable sccident cocuned, phes stach sci
S AR e F ey

wd paricn hivw medical nannce? O e O Mo
w b prowidid by: O Injursd Parion ] Ciara Prerahar Maigonsisla Parky
w of Campany and Polcy Nurmier

uuuuuuu

SUBMIT SOCIDERT MEDI CAL CLAMS TO:
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Coach Education

o Certification/training
o located on SOMT webpage
o training on how to score for games
submission
o coaches score and give you that
information for you to submit on
games registration forms

Bill Polk, SOMT
Sports Director
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e €7 Games Registration

H

STATE SUMMER GAMES CONTACT
Delegation (Team Name): Teton Tigers
LPC Name(s): Steve Leftengarver/ Natasha Lettengarver
LPC Phone Number(s): 406-555-3444/406-888-9999
LPC Email(s): stevelettengarver@icloud.com  tashleftengarve@vyahoo.com
Additional Contact(s):
Wednesday Lunch (Yes/Nof#): |ves 22 |Thursday Lunch (Yes/Nol#): yes 22 |Friday Lunch (Yes/No/#): yes
Gluten Free Option (How many):| 1
Lodging - Where will your team be stayin Home2Suites
My team will participate in Opening Cere Yes 22
| Number of team members with Wheelchai 1 [Number of team members with walkers att{ 0
My team will attend Team Dineout on Thui Yes 22
Number of team members with Wheelchali 1 [Number of team members with walkers att{ |
: ‘Will you be traveling by bus? No O
Bus ength (If applicable): NA Number of team members attending Tea 22
v
> Contact Info Roster Form  Wednesday Events Thursday Events Friday Ewv = + : L

o Attend LPC Season Opener @ beginning of each season
e Sports Department will show you the registration form for State
events & train step-by-step online (Sport-specific coach training)
o questions ask Bill Polk-bpolk@somt.org
e Area Games Registration will be a different person you submit to-
reach out to your Outreach Coordinator for support



spoctat Onympics gaﬁ Sports Training and

" Competition Timeline

Registration Coaches
Package Traini
Distributed n Begin Rosters Final
Practice i i
8.12 I Due Reg E,Lr:tlon Are:m State
12 ﬁkﬁ out 8-10 & weeks OMPEUlons  competition
weaeks out out Jweeks out 1.3 weeks out

Eight weeks of practice

Maintain accurate athlete records, using the metric system
For measuring and keep athletes/team in proper division.

Special Olympics {oﬂ.ﬁaiﬁo

Montana
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e Transportation Policy
o can NOT use 15
passenger vans.
o must be Class A
Volunteer who drives.
o send Lisa Romig a copy
of the contract so she
can verify insurance.
e Swimming Policy
o must have licensed
lifeguard on duty.

.ﬂ’fﬁ'ﬁﬂ
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Housing Policies

¢ P HOTEL TR

Room athletes with same gender/age

exception would be married
couple/family members

should have own bed if possible -ask
for cots/roll aways, etc.

if bed sharing-athletes should sleep in
own sleeping bag on top of bed

FORN
must have 1:4 supervision at ALL times S

Special
OIlympics
Montana




Travel Funds
=

e Hotel Reservations

o make reservations early

o Direct Bill

= work with Finance Coordinator
(local volunteer on AMT)

e Request for Funds

o Submit invoices to local Area Finance

Coordinator

e Reimbursement

AN
o must submit receipts for everything S
o Montana State auditors need these el

Montana




Team Budget

Special Olympics Montana - Annual Team Budget

3 Area / Team Mame

4 Budget Year

5

& [t o i AN A B,

T Est & Unified Parners

8 Total Estimated # of Participants o

9

10 Fundraiging / Income Comments

1 Coal for # of Raffle Tkkets Coal 5% Sver pravieus peld beam silen Order in
i2 Het From Raffle Tickets | & - 54 of every bicket sold

13 Foundation / Crants

14 Indhvidual Donations

15 Corpafite Sponsort

16 Service Clubs

7 MESC Fundraiser Muit complete Fundraiiang Apgroval Ferm
18 Polar Plunge Payout From previous yesr

13 Terch Rus Payout From previous year

20 Othes

21 Other Reminder - Endowment paysut nek guarsnteed ¢
22 Total Estimated incoms | §

23

24 Travel Costs

SLane

Reglenal Stave Summer  Bashetball
25 Catimated Travel Figures Arga Winter Bowling Arga Spring Cames Tournament
26 Cames Ty no mes Cames el o mes mesl  no mesl
o7 Registratian per person 1% 205 15 Vs 155 ws W s Grand Total
25 = af AthletesUnified Partners
29 # of Coaches fLPC's
30 # of Chaperongs J Other
31 Total Estimated # Traveling 9 L o |9 | q | o | o | o [ 0
32 Total Registration | § -l % -l & - % -8
33 -“
34 Est # of Roame nesded
35 # of Nights
Tearmn Budget S E

e Create team budget yearly
e Budget training-October

e Work with local Finance Coordinator to spend your team A
e
budget g

o Especially when booking hotel rooms aﬁ;ﬁﬂrs

= Direct bill Montana




Budget & Finance Information

e Appropriate Use of Funds
o if you put the expense on your budget you
are good to go
o if not-must talk to Area Director and
Finance Coordinator for approval
e Money Handling Procedures
o must be a Class A volunteer to handle
money
o must have two Class A volunteers count
money
e Uniforms
o must submit logo to SOMT Marketing ,g’ﬁj’l}
(Holly) before you order anything. sif,_;,
o SOMT branding requirements. Teith

Olympics




Team Finances

Policies

PC Finan idelin
Funds Request Form
Reimbursement Request Form
Grant Request Form

Teamj/Area Accounting Form

Athlete Housing Policy
Aleohol & Tobacco Policy
Passenger Van Policy
Recreational Swirnming_ Policy,
i nimal Guidan

Hardship Grant Application Form
SSC Stipend Application Form

A
% .
5;1'%,.;, Resources on the Team Planning page of

B ot e the website - somt.org

Montana
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Fundraising

No charge to participate
SOMT is 100% donor funded
LPC & Team responsibility to follow money handling practices and
fundraising quidelines:

o to avoid confusing donors about “local vs state” giving.

o to stay in compliance with MT state auditor & gambling

commission.

Promote ALL fundraisers, help find athlete ambassadors and
communicate to team/families when either is needed.




Types of SOMT Funding

N CHEVY RAFF,
e LE

By

1

Grants from Private & Public
organizations

AN

f§ ° aﬁ
Local & State Partnerships : ﬁﬁ
Special
Olympics
Montana
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Area Funding

e All Region/community (Area)
sponsorships, corporate partners
& fundraisers, gifts in kind

e Reguires approval

Missoula
MISSOULAGIVES &y Community
Foundation

Local Team Funding

e All Team sponsorships,

corporate partners,
\‘E"’» > L.
Butter B workplace giving,

)
“Rozey pasiii ¥

fundraisers & gifts in kind
e Requires AMT/Finance
oversight and approval

,.ﬂ’ﬁ’ﬁ.‘
M
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Law Enforcement Torch
Run Fundraising

e 60% goes to identified Area or Team, 40% goes to
Special Olympics Montana.

 LETR also has local/regional/state sponsors and an {fﬁﬁl}
oversight role in the Fundraising Approval process. ﬁﬁ
« Opportunities for athlete ambassadors, friends, el

Montana

Families, fFans and entire communities to join the fun.



Fundraising Approval Form

This form needed for ANY and ALL
fundraisers, each time they are held.

Fundraising Approval Form Special Olympics ’lieﬁl'*.
Montana %

Instructions

Spedial Clympics Montana (SOMT) Follows Fundraising guidelines set forth by Special Olympics
Maorth America (SOMA) and American Spedialty Insurance. Therefore, ALL fundraising approval
forms must be submitted and approved by SOMT prior to any marketing including social media
and printed materials and before contacting sponsars directly. SOMT has active sponsors in all
areas and our development team can guide sponsor contacks so as ko not duplicate asks.

Far more information about local area sponsors please contack Brenda Hergott, Developrment
Director:

Email: bhergott@somt.org

Phone: 406-315-4198

A
PS¢

Special
OIlympics
Montana




Special Olympics rﬂﬁ.ﬁﬁi

Montana §ﬁﬁ '_

SOMT
Support &
InfFormation

{12;‘% LEAD LIKE A CHAMPION

LETR KICKOFF CONFERENCE
Special
Olympics
Montana

June 2026 LPC 5:15 pm Office Hours-Recording.mp4

File Wview Insert Tools Help

[ comment

SOMT SEASON TIMELINES\mportant Dates 20382027

2008 STATE BASKETRALL | Nowembser 12.14

SEASCN TIMELIME | WPORTANT DATES
o Aupnd 14 Garnes o Packel & RostenFoegedtraton Form Dedritsfed

4 - Pracicos Seeson Slarks

Y

Firanos Comranaior i SAH tevel Aty subaaguent Foommirg Rl changes wil e
el g by i i ffred B Fol

2007 BOWLING CHAMPIONIHIPS | Jaruary February

SEASON TIMELIME | IMPORTANT DATES
+  Firal Area Buigel volng Oct 15 -

& 1
& Miowembes 20 Carnes, informaston Packst snd Rosber Hegadraton o

LPC Office Hours-monthly

Season Opener-before each sport season
Green List News-monthly

LETR Conference - yearly in March, budget
for it each year



Local Support & Information

e Outreach Coordinator for your Area. Your first

call or text.
o Attend your monthly Area Management Team
meetings or listen/watch the recording, read A,
the agenda. 'ﬁ'ﬁ?‘
e Area Director or another experienced Area LPC. Special

OIlympics

Montana




Distinguished Service Awards ===/ 2mries §

e Athlete of the Year

e Coach of the Year

e Local Program of the Year

e Adult Volunteer of the Year

e Youth Volunteer of the Year

e Family of the Year

e Unified Champion School of the Year

e Spirit of Special Olympics (individual)

e Spirit of Special Olympics
(organization)

e Hall of Fame

When you see a worthy nominee throughout the year,
take the time to fill in a nomination form!
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Other SOMT Departments

Offer support & opportunities for athletes, teams and volunteers



Terri Norman

UCS Senior Director
phone: 406-315-4233
email: tnorman@somt.org

Unified Champion Schools
Health & Fitness
Athlete Leadership

Mallory Frank
Health and Fitness Director
phone: 406-315-4230 email:
| mfrank@somt.org

| Kelly Herda A,
Athlete Leadership Coordinator '§ﬁ°ﬁ7
phone: 406-315-4201 email: special
kherda@somt.org ST

Montana




Branding & Communications 101

SOMT
communiCiTlons &
BRANDING 101

Watch on (8 YouTube

Watch the Branding & Communications 101 Video on the
Team Planning page of the website!

« Designing team logos/Ordering uniforms

» Creating team logos/graphics for fundraising

« Posting/creating fundraising flyers or documents
« Before team or media inquiries for ANY interviews

Holly Netz
Senior Director Marketing &
Communications

.ﬂ’fﬁ'ﬁﬂ
¢
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Thank You!

Check SOMT’s Website - somt.org

Follow SOMT Social Media & your Area channels

0 G) owin
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https://www.facebook.com/specialolympicsmontana
https://www.instagram.com/so_montana/
https://www.youtube.com/user/SpecialOlympicsMT
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