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“Our vision is an
inclusive world for
all, driven by the
power of sport,
through which

people with
intellectual

disabilities live
active, healthy, and

fulfilling lives.”
SOMT Mission

https://somt.org/our-story/
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What do you know about
Special Olympics?

National/Global level

State Level

Local Level

founder Eunice Kennedy Shriver 1968
year-round competitive sports programming for
individuals with intellectual disabilities

founded in Montana 1970
headquarters in Great Falls, 25 staff members 
100% donor funded, no federal or state funding

8 Regions or “Areas”
100% volunteer supported
Hold local Area Games: Fall Basketball tournaments, 3
Winter Games, Spring Games



SOMT Outreach Staff
We are here to help

Rae Smith 
Outreach VP

Colette Getten
Central Program Coordinator

Sherry Rudolph, Outreach
Senior Director



Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do

eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut

enim ad minim veniam.

Provide examples
when needed

Outreach Coordinators

Julie Armstrong
Big Sky Area 

Rae Smith
Charles Russell Area

Lindsey Campbell
Five Valleys Area

Theresa Busch
Glacier Area



Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do

eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut

enim ad minim veniam.

Provide examples
when needed

Outreach Coordinators

Michelle Eliason
Northeastern Area 

Shannon Joehnck
Southwestern Area

Jean Smith
Tri-County Area

Chris Walker
Yellowstone Valley Area



SOMT Area Map



Area Management Team



School Teams

Adult Teams

Community Teams

Service ProviderTeams



The Local Program Coordinator
(LPC) is:

A volunteer who believes in the value of Special
Olympics sports training and competition
opportunities for athletes
Enjoys organizing participation in Special Olympics
for athletes in their home community and across
the state
Is committed to inviting others to volunteer with
Special Olympics Montana

Also known as the “Athletic Director” of the team..



Volunteer & athlete recruitment 
Manage team in COE (online system)
Direct logistics for team practices
Fosters positive team culture
Track accurate team performance data
Submit Games registrations
Create, manage & monitor team budget
Promote & lead team fundraising
Execute team travel arrangements
Communicate with area volunteers/staff
Disseminate info to athletes/families

LPC Responsibilities Overview

LPC Job Description

https://drive.google.com/file/d/1j_uSjFLTtZw9HMDpi0wRcaaFHAWYBF8G/view?usp=drive_link


Athletes, Families and Volunteers

Who we serve...

87 New Athletes
283 New Class A Volunteers
370 New Unified Partners
39 New Local Program
Coordinators
29 New Area Management
Team Coordinator seats
filled

*2025 numbers



SOMT Athlete definition

Identified as having an intellectual disability,
cognitive delay, or limitations in learning & adaptive
skills.
Must be at least 8 years old to compete.

Younger children can join non-competitive
“Young Athletes” program if available.

Currently registered and participating in year-round
sports programming with a sanctioned SOMT team.



Class A Volunteer

Day of Volunteer registration>Class A Combo form
Included are Code of Conduct & Conflict of Interest forms

Background Check
Protective Behaviors training
Needed for - Team Volunteer, AMT Coordinator, Chaperone, SOMT
Board, LETR Council



An individual who supports an SOMT event on
short-term, one-time basis without ongoing
commitment. They do not require Class A
Volunteer registration but must follow basic
safety and conduct guidelines.

An individual without an intellectual disability
who participates alongside Special Olympics
athletes on the same team in training and
competition. They require Class A registration.

A trained and certified volunteer who is
responsible for planning, organizing and leading
sports training and competition events. They
require Class A, Concussion training, Special
Olympics Coaching Certification, and sport-
specific training.

Coach

Day of Volunteer

Unified Partner



Center of Excellence 

SOMT Online registration management system



Brand New Athletes & Volunteers



Things to remember:
Unified Partners or volunteers under the age of 18

    ▪ Must have parent create account and add them to the

account

   

Additional Required Training within the COE

    ▪ Concussion Training

    ▪ Protective Behaviors

 Background Check

    ▪ Each volunteer will now request their own background

check within the COE

    ▪ Email is sent and they click Order Background Check

Registering Class A Volunteers

Are you registered?



Managing Team Members

Sue Hill is the
SOMT Records &

Registration
Coordinator.  See

her with
questions.Remember to download your excel list



Event Planning
reserve facility plenty of time
before the event
fill out Usage Agreement
and/or Contract with the event
details
do NOT sign-send to Lisa Romig
to sign
even if the space is “donated”,
there must still be a hold-
harmless contract in place
she sends Insurance Certificate

All contracts of any
kind to Lisa Romig
lromig@somt.org



Always look at the facility before event
Be aware
Know where AED/exits are
Know address of venue for emergencies

Risk Management



Responding to Violations of Conduct

Violate the Athlete or Volunteer Code of
Conduct
Is detrimental to other participating
athletes & volunteers
Affect the positive image of Special
Olympics participants
Misconduct Report forms located on
SOMT Team Planning Page
Turn in to Rae Smith (CRAR, FVAR, GLAR,
TCAR) or Sherry Rudolph BSAR, NEAR,
SWAR, YVAR)

Completed Misconduct Report
following behavioral issues that:



Completed if Athlete or
Volunteer is injured at training
or competition
Includes:

Travel to & from an event
Non-competition venues

Incident forms located on SOMT
Team Planning Page
Turn in to Rae Smith (CRAR,
FVAR, GLAR, TCAR) or Sherry
Rudolph BSAR, NEAR, SWAR,
YVAR)

Incident Reports



Coach Education

Certification/training
located on SOMT webpage
training on how to score for games
submission
coaches score and give you that
information for you to submit on
games registration forms Bill Polk, SOMT

Sports Director 



Games Registration

Attend LPC Season Opener @ beginning of each season
Sports Department will show you the registration form for State
events & train step-by-step online (Sport-specific coach training)

questions ask Bill Polk-bpolk@somt.org
Area Games Registration will be a different person you submit to-
reach out to your Outreach Coordinator for support

406-555-3444/406-888-9999



Area Games

Review Area Games expectations & guidelines
Fill out Approval Form
Turn in to Sports Department
Track committee responsibilities
Set and model team expecatations

Basketball
Winter
Spring

BasketballBasketball
WinterWinter
SpringSpring



Maintain accurate athlete records, using the metric system
for measuring and keep athletes/team in proper division.



SOMT vs. Area

Volunteer recruitment &
training
Risk Management document
processing
Athlete & volunteer
registration system
Quality State Games planning
& execution
State Fundraising events
benefitting local areas &
teams

SOMT Area
Local social events, parties &
gatherings
Area Meetings & maintaining a
welcoming environment
toward new volunteers
Area & Team budgeting
Quality Local Area Games
planning & execution
Local Fundraising events
benefitting local areas &
teams after SOMT approval



Special
Olympics
Policies



Transportation Policy
can NOT use 15
passenger vans.
must be Class A
Volunteer who drives.
send Lisa Romig a copy
of the contract so she
can verify insurance. 

Swimming Policy
must have licensed
lifeguard on duty.



        Room athletes with same gender/age
exception would be married
couple/family members
should have own bed if possible -ask
for cots/roll aways, etc. 
if bed sharing-athletes should sleep in
own sleeping bag on top of bed
must have 1:4 supervision at ALL times

Housing Policies



Resources on the Team Planning page of
the website - somt.org

Including Alcohol Policy for events



Hotel Reservations
make reservations early
Direct Bill

work with Finance Coordinator
(local volunteer on AMT)

Request for Funds
Submit invoices to local Area Finance
Coordinator

Reimbursement
must submit receipts for everything
Montana State auditors need these

Travel Funds



Area Budget

Create Area budget yearly
Due to SOMT Finance Dept. November 15



Appropriate Use of Funds
if you put the expense on your budget you
are good to go
if not-must talk to Area Director and
Finance Coordinator for approval

Money Handling Procedures
must be a Class A volunteer to handle
money
must have two Class A volunteers count
money

ALL Apparrel
must submit logo to SOMT Marketing
(Holly) before you order anything.
SOMT branding requirements.

Budget & Finance Information



Resources on the Team Planning page of
the website - somt.org



Fundraising
No charge to participate
SOMT is 100% donor funded
LPC & Team responsibility to follow money handling practices and
fundraising guidelines:

to avoid confusing donors about “local vs state” giving.
to stay in compliance with MT state auditor & gambling
commission.

Promote ALL fundraisers, help find athlete ambassadors and
communicate to team/families when either is needed.



National Partnerships

Types of SOMT Funding

Games Sponsors 

Truck Raffle

Grants from Private & Public
organizations

Local & State Partnerships



All Team sponsorships,
corporate partners,
workplace giving,
fundraisers & gifts in kind
Requires AMT/Finance
oversight and approval

All Region/community (Area)
sponsorships, corporate partners
&  fundraisers, gifts in kind
Reguires approval

Area Funding

Local Team Funding



Law Enforcement Torch
Run Fundraising

60% goes to identified Area or Team, 40% goes to
Special Olympics Montana.
LETR also has local/regional/state sponsors and an
oversight role in the Fundraising Approval process.
Opportunities for athlete ambassadors, friends,
families, fans and entire communities to join the fun.



This form needed for ANY and ALL
fundraisers, each time they are held.

 Fundraising Approval Form 

Brenda Hergott
Development
Director



SOMT
Support &
Information

LPC Office Hours-monthly
Season Opener-before each sport season
Green List News-monthly
LETR Conference - yearly in March, budget
for it each year



Local Support & Information

Outreach Coordinator for your Area. Your first
call or text.
Attend your monthly Area Management Team
meetings or listen/watch the recording, read the
agenda.
Area Director or another experienced AMT
member.



Distinguished Service Awards

When you see a worthy nominee throughout the year, take
the time to fill in a nomination form! We also need volunteers
on the selection committee.

Athlete of the Year
Coach of the Year
Local Program of the Year
Adult Volunteer of the Year
Youth Volunteer of the Year
Family of the Year
Unified Champion School of the Year
Spirit of Special Olympics (individual)
Spirit of Special Olympics
(organization)
Hall of Fame



Other SOMT Departments

Offer support & opportunities for athletes, teams and volunteers



Terri Norman
UCS Senior Director
phone: 406-315-4233 
email: tnorman@somt.org

Mallory Frank
Health and Fitness Director
phone:  406-315-4230  email:
mfrank@somt.org

Kelly Herda
Athlete Leadership Coordinator
phone: 406-315-4201  email:
kherda@somt.org

Unified Champion Schools
Health & Fitness

Athlete Leadership



Holly Netz
Senior Director Marketing &

Communications

Watch the Branding & Communications 101 Video on the
Team Planning page of the website!

Designing team logos/Ordering uniforms
Creating team logos/graphics for fundraising
Posting/creating fundraising flyers or documents
Before team or media inquiries for ANY interviews



SOMT Media

All aspects of media represention of Special
Olympics Montana must be cleared through the
Communications & Marketing Department.
The Area Director is the designated
spokesperson for the local region. All media
representation must be cleared through the
communication coordinator and the AD.
Use Area data when representing locally.



Questions?

Video



Thank You
We encourage you to follow the Area social media pages

in addition to the SOMT pages. It’s a great way to stay
appraised of great things happening! Just search Special

Olympics Montana and add the area name.

rsmith@somt.org srudolph@somt.org cgetten@somt.org
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